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2. Capital Planning Committee Recommendation






Proposed FY 2013 Capital Plan

Submitted by the Capital Planning Committee

Marion M. Benson, Chair/Planning Director
Carl (Ernie) Sund, Member/Board of Selectmen
Colleen Shapiro, Member/School Committee
Brian Laffond, Member/Finance Committee
Elaine Murphy, Member at Large




Capital Plan FY13

Prioritization

Priority 1

DPW Roadway [ £00,000,00 %1.2 miltion partly funded by Chapter 90
TOTAL $ 800,000.00

Priority 1A

1, Technology Dept. S 75,517.00 Replacements and Speclal ltems
2. School Dept. s 107,920.00 Passios roof re-seaming

3. School Dept. $ 30,750.00 THMS gym roof snow guards

4. DPW s 18,000.00 Ritter-Front section roofing

5. Fire Dept. s 35,000.00 Repair Engine 4

6. DPW Dept. s 35,000.00 4x4 pickup with plow

7. DPW Dept. ] 40,000.00 1 ton pick-up w/plow

8. School Dept. 5 33,000.00 replace pick-up w/plow

9, Police Dept. 5 12,000.00 equip-six tasers

10 .5chool Dept. s 64,500,00 district wide moblle media carts
11. Council on Aging S 12,800.00 refrigerator, oven, steam table
TOTAL 5 464,487.00

Priority 2

LLlibrary 5 15,900.00 Paint and repair front of building
2. School Dept. s 24,000.00 THMS-repair of drop cefling
TOTAL s 39,200.00

Addendum;

Technology

Computers

Fire Dept. 5 950.00 1 computer replacement

Police Dept. S 3,800.00 4 computer replacement

Bd. Health 5 950.00 1computer replacement
Building Dept. 5 1,900.00 2 computer replacement
ConCoram s 1,500.00 1computer replacement
Council Aging S 4,350.00 4 computer replacement

Town Clerk S 950,00 1 computer replacement
Technology s 1,500.00 1computer replacement
Printers

Select Board s 300.00 1printer replacement

Library $ 700.00 2 printer replacement

Council Aging S 700.00 2 printer replacement (1 public)
Accounting S 300.00 1 printer replacement
Assessors S 300.00 1 printer replacement

TOTAL 5 18,200.00 {Priority 1A above)




Capital Plan FY13 (pg 2}

The remaining budget is for specialized equipment for Police, Fire and other Dept.
Fire Dept. 5 400.60 camera

Fire Dept. s 2,000.00 TVw/PC

Fire Dept. s 125.00 wireless access point

Police Dept. S 5,015.00 facial recognition camera
Police Dept. s 4,950.00 replacement IMC server

Police Dept. 5 8,788.00 2 toughbooks

Palice Dept. 5 13,951,00 replacement 16 channel DVR
Police Dept. s 1,845.00 bar code scanner for IMC
Police Dept. ] 737.00 supplies & label printer for IMC
Police Dept. s 1,540,00 drivers' license scanner

Library S 700.00 projector

Town Hall $ 6,654.00 Munis server

Town Hall s 567.00 SQL server for Munis

Town Hall S 3,800.00 Munis DB conversion

Town Hall 5 1,801.00 switches

Town Halt S 4,444,00 rewire cats

TOTAL $ 57,317.00 (Priority 1A above}

GRAND TOTAL S 1.304,387.00 - $800.000.00 {DPW roadway) = $504,387.00

Requests not included in recommended FY13 Plan

budget item

Council on Aglng 1,200.00 Banquet tables
Tcouncilon Aging " '10,000.00  Prefab galvanized stalrs Tereview plan~ b

Council on Aging 150,000.00 Parking Lot re-review plan

DPW 60,000.00 Emergency generator Low need

Library 10,000.00 Replace frant entry door review solution

Library - 29,800.00 Amt for full painting (latest est.) 1 year cost

School 39,000,00 Repair tennis courts school reptace plan

School 24,000.00 THMS drop ceiling replace lower priority
withdrawn-cost

1,258.00 2 Ipads

158.00 Ipads w. protection plans 5
2,890,00 5lIpads wprotection plans
6,869.00 Town Hall Smart Board
6,869.00 Ritter Bldg Smart Board
2,000.00 Server

Select Board
Select Board
Select Board
Select Board
Select Board

withdrawn-cost
withdrawn-cost
withdrawn-cost
withdrawn-cost
purchased

WA U W s s s e A

DPW

Capplan/FY13/Tt ownwide/01.19.12prioritization
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Middle Schoo] Repairs to Continue to Operate
Critical Repairs

Replace Main Entry

Refinish Gym Floor

Main Enfry Doors

Door Hardware

Interior Signs

Modifications to Accessible Maile and Female Toilet

Accessible Public Telephone

Make Counter Accessible

Modify Lockers

Modifications to toilet in Nurses Office

Provide Accessibte Drinking Fountains

Provide Accessible Furniture

Replace Gym Bleachers

Asbestos Abatement

Necessary Repairs
Window Replacement

Caulking
Madification and additional visual alarms

Replace Kitchen Equipment
HVAC Upgrade

Upgrade Fire Alarm System
Provide Property Protection

2007
Complete
FY10

7000
Complete
Complete

40000

600

2000

1500

35000

5000

25000

FY10

35000

151,100

617,500
7,000
100,000
FY10
1,486,606
150,000
75,000

2,436,108

2,587,206

2008

7350

42000
630
2100
1575
367850
5250
26250

36750

158,655

636,025
7,350
105,000

1,560,936
154,500
78,750

2009

7717.5

44100
661.8
2206
1653.75
38687.5
5512.5

27662.5

38587.5

166,588

655,106
7,718
110,250

1,638,983
159,135
82,688

2,557,911 2,685,807

2010
8103.375

46305
694,575
2315.25

1736.438
40516.88
6788.125
28940.63

40516.88

174,917

674,769
8,103
115,763

1,720,932
163,909
86,822

2,820,097

2,716,566 2,852,395 2,995,014




( 2011 2012 2013 2014 2015 2016 2017 2018 2019

8508.544 8933.971 9380.660 9840703 1034219 10859.3 1140226 11972.38 12570.99

48620.25 51051.26 653603.83 56284.02 5808822 £2053.13 65156.79 68413.57 71834.25
7203038 765.7689 804.0574 844.2603 886.4733 930,7069 977.3368 1026.204 1077.514
2431.013 2552.563 2680191 2814201 2954.911 3102.656 3057.789 3420679 3591.713
1823.250 1914.422 2010.143 2110.651 2216.183 2326.002 2443.342 2565.509 2693.784
4254272 44869.85 46903.35 49248.61 5171094 54296.40 57011.31 59861.88 62854.97
6077.531 6381.408 6700.478 7035502 7387.277 7756.841 8144.473 8551.697 8979.282
30387.66 31907.04 33502.39 35177.51 38936.39 38783.21 40722.37 4275848 44896.41

4254272 44669.85 46903.35 4924851 51710.84 54206.49 57011.31 59861.88 62854.97

183,663 192,846 202,488 212,613 223,244 234,406 246,126 258,432 271,354

750,447 782,231 805697 820,868 854,764 880,407
10,850 11,402 11,972 12,571
162,889 171,034 179,586

695,002 715,852 737,327
8,609 8,934 8,381 9,850 10,342
121,551 127,628 134,010 140,710 147,746 155,133

2,001,804 2,196,394 2,306,214 2,421,525 2,542,601 2,669,731
195,716 201,587 207,635 213,864
122,167 128,275 134,689

1,806,879 1,897,328 1,892,194
168,826 173,891 179,108 1 84,481 190,016
91,163 95,721 100,507 105,633 110,809 116,350°

",

- 2,061,102 3,109,157 3,264,615 3,427,846 3,509,238 3,779,200 3,968,160 4,166,568 4,374,696

3,302,003 3,467,103 3,640,459 3,822,482 4,013,606 4,214,286 4,425,000 4,646,250

3,144,765
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Appendix Documents

3. FY2013 Local Aid Estimates, Governor’s Budget
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Appendix Documents

4, LPS Superintendent’s Level Service Budget Request
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Grade 9
Grade 10
Grade 11
Grade 12+

Lunenburg High School Enroliment
(Headcount)
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Appendix Documents

5. Comprehensive Pavement Management Plan






